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1. Effectively implement the management structure. 
 
2. Improve and expand the "Level I" program at the "Early Childhood Center. " 
 
3. Through staff development and training sessions with our bus drivers,   
improve the delivery of transportation services. 
 
4. Improve Levels program by revising objectives, and continued planning to 
coordinate all textbooks series and insuring all understand the program. 
 
5. Through the Staff Development continue to work to meet the changing 
needs of the junior high school students by developing an action plan to 
implement certain aspects of the Middle School Philosophy. 
 
6. Develop action plan for implementation of local requirements of teacher 
certification law. 
 
7. Work to expand and improve the cooperative efforts between Lee Academy 
and the district (almost 75 percent from the Mt" Jefferson Jr. High School). 
 
8. Management Team to develop action plan for implementation of Gifted and 
Talented activities. 
 
9. Plan at least one agenda item per meeting for staff member(s) to discuss 
program with the Board of Directors. 
 
10. Continue to make efforts to carry out the mandates of the Educational 
Reform Act of 1984. 


