ADA

BOARD GOAL SETTING PROCESS

The MSAD #30 Board of Directors and Superintendent of Schools recognize their
responsibility to set goals for the efficient operation of the school unit. Under the direction
of the Board, the Superintendent and his/her staff will annually review existing programs,
practices, and organizational structures, soliciting input from all stakeholders (students,
staff, parents, business, and community). Based on this information, the Superintendent
will prepare a list of suggested goals, which are designed to respond to identified areas of
need and to support the educational philosophy of MSAD #30 schools.

The Board will:

A. Consider the suggested goals presented by the Superintendent;
B. Determine priorities; and

C. Identify a manageable number for the year.

In order to demonstrate commitment to the goals, the Superintendent and Board will
ensure that established goals are shared with all stakeholders.

The Superintendent will be charged with the responsibility to oversee the implementation
of the goals. He/she will regularly keep the Board informed as to the objectives designed
to implement the goals and progress made toward meeting them.
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